Read the case on page 189-191 of the text and answer the following questions:
1. What hypthesis do you think the product designer formulated before he began researching how consumers use buckets? Do you agree with his decision to use observation rather than another method of collecting primary data?  Why?
2. Is Home Depot using differentiated, undifferentiated, or concentrated targeting? How do you know?
3. Which segment variables does Home Depot appear to be using to reach consumer markets?  Why are these appropriate?
4. Do you think Home Depot is segmenting the contractor market using only business variables?  Explain your answer.
Remember to have an introductory paragraph and a concluding paragraph, the case is written in a formal essay format.  
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Strategic Case 3

Home Depot Builds on Research, Segmentation, and Targeting

Nearly 40 years after Home Depot opened its first two stores,
the Atlanta-based company is the U.S. market leader in one-
stop shopping for home-improvement tools and materials. It
rings up $83 billion in annual sales, mainly through more than
2,260 North American stores but also through its online store
and mobile-ready website.

Before the rise of Home Depot and its big-box com-
petitors, consumers shopped at small hardware stores where
the owners would offer advice and order any obscure tool
or odd-sized nail that wasn’t in stock. Although do-it-your-
selfers (DIYers) might have to wait for out-of-stock or spe-
cially ordered items to be delivered to the store, it was the
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